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01 EXECUTIVE SIGNAL SNAPSHOT

Summary assessment of Al readiness.

DATA

EXECUTIVE INTERPRETATION

Your organization is beyond Al exploration.
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HIGH READINESS
BENCHMARK
@ Top 35% of mid-market organizations
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Al READINESS J\,— FASTEST ROl AREA ¢ PILOT READINESS OPPORTUNITY WINDOW
High Data management 3-6 Month Ready 3-6 Months
02 SIGNAL BREAKDOWN

Pillar scores and assessment results.

DATA SIGNAL

Data pipelines are reliable and support confident Al decisioning.

PROCESS SIGNAL
Process discipline exists, but repeatability and automation depth can improve.
PEOPLE SIGNAL L

Adoption intent is present, but capability uplift is needed for execution speed.

TECHNOLOGY

L
SIGNAL

Platform readiness is moderate; integration improvements will unlock faster delivery.

STRATEGY SIGNAL G

Strategy direction exists, but clearer prioritization is needed for faster ROI.
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03 EXECUTIVE INTERPRETATION

Executive interpretation.

01

Readiness status.

Your organization is positioned to move
beyond exploration into strategic Al
deployment. The next critical move is
translating readiness into ROI-focused
execution with clear ownership and
accountability.

04 TOP Al OPPORTUNITIES

02

Primary strength.

Your strongest asset is leadership
alignment combined with operational
readiness. This rare combination in mid-
market organizations allows faster time-
to-value and reduces typical change
resistance.

03

Primary gap.

The primary opportunity is connecting
operational data into measurable
decision systems. Without clear visibility
into data quality and flow, even the best
strategies struggle to scale.

Prioritized Al opportunities by expected return.

RECOMMENDED

Predictive
Workflow
Orchestration

N 25% cycle time

7 throughput operational scale

manual
handoffs

process
friction

WHY Strong process maturity and
leadership alignment make this the
fastest route to measurable
automation value.

COMPLEXITY ROI WINDOW SIGNAL

Medium 2-4 Months HIGH

Al-Assisted
Customer Support

response
delays

service
friction

N

7 self-service support scale

A CSAT customer confidence

WHY Volume patterns and response
constraints make this a pragmatic
customer-facing value driver.

COMPLEXITY ROI WINDOW SIGNAL

Low 2-4 Months HIGH

Financial Anomaly
Detection

7 visibility fraud detection
N |eakage financial loss

control
7 governance .
confidence

WHY Transactional density and
stronger control maturity support a
reliable anomaly detection use case.

COMPLEXITY ROI WINDOW SIGNAL

Medium 4-6 Months MEDIUM



05 ROI PRIORITIZATION

Opportunity prioritization matrix.
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EASE OF DEPLOYMENT
RECOMMENDED FIRST PILOT

Predictive Workflow Orchestration

Strongest balance of effort and return. The organization can reach measurable value within the first quarter using existing

data infrastructure.

06 90-DAY EXECUTION

90-day execution plan.
o o o

PHASE 02
PHASE 01 PHASE 03

: Data & .
Signal Workflow Pilot

Validation : Development
Weeks 1-2 AI Ig n ment Weeks 5-8
Weeks 3-4
07 EXPECTED OUTCOMES

Projected business outcomes.

N PROJECTED 71 PROJECTED N PROJECTED

30% 20% 50%

Operational Downtime Process Efficiency Support Delays

PHASE 04

ROI
Optimization

Weeks 9-12

71 PROJECTED

10%

Revenue Growth

Expected outcomes include reduced operational downtime, improved process efficiency, and increased revenue growth.



08 INDUSTRY POSITIONING

Al maturity position relative to peers.

BEGINNER EXPLORING SCALING OPERATIONALIZING LEADING
CURRENT POSITION NEXT MATURITY UNLOCK
Leading Al Automated Decision Systems
You are operating Al as a strategic capability with Shift from assisted decisions to closed-loop,
strong execution discipline and measurable continuously learning decision systems across
outcomes. core operations.
09 STRATEGIC RISKS

Risks that may limit Al return.

@ - - @ - e -

Risk of Inadequate Resource Risk of Insufficient Data-Driven

Allocation Decision Making

@ - @ - e

Risk of Ineffective Communication Risk of Inadequate Risk Management
Processes

@ -

Risk of Inadequate Change
Management



10 THE SIGNAL Al FRAMEWORK

Five-pillar assessment framework.

DATA

© %

STRATEGY SIGNAL Al PROCESS

Assessment Cycle

g =

TECHNOLOGY PEOPLE

1 IMMEDIATE ACTIONS REQUIRED

Enhancing Readiness through Immediate Actions

01 e Establish a Readiness Steering Committee

Establish a readiness steering committee to oversee the readiness initiative and ensure alignment with
business objectives. The committee should consist of key stakeholders from across the organization. The
committee's primary responsibility will be to provide strategic direction and oversight to the readiness
initiative. This will ensure that the initiative remains focused on achieving business objectives and that
progress is regularly reviewed and reported. The committee should also be responsible for identifying and
addressing any roadblocks or challenges that may impact the initiative's success.

02 EER 2 Conduct a Readiness Assessment

Conduct a thorough readiness assessment to identify areas of strength and weakness. This assessment
should be based on a comprehensive review of the organization's current state, including its people, process,
data, technology, and strategy. The assessment should also identify key performance indicators (KPIs) that
will be used to measure progress and success. The readiness assessment should be conducted by a team of
experts who have experience in readiness assessments and implementation. The team should also include
representatives from across the organization to ensure that the assessment is comprehensive and accurate.



03 WEEK 3-4 Develop a Readiness Roadmap

Develop a readiness roadmap that outlines the key activities and milestones required to achieve the
organization's readiness objectives. The roadmap should be based on the findings of the readiness
assessment and should include a detailed plan for implementing the recommended actions. The roadmap
should also include a timeline for completion and a budget for implementation. The readiness roadmap should
be reviewed and approved by the readiness steering committee and should be communicated to all
stakeholders across the organization.

04 P Implement Readiness Initiatives

Implement the readiness initiatives outlined in the readiness roadmap. This may include training programs,
process improvements, technology upgrades, and other initiatives designed to enhance the organization's
readiness. The implementation of these initiatives should be closely monitored and tracked to ensure that
they are successful and that progress is being made towards achieving the organization's readiness
objectives. The readiness steering committee should also be responsible for identifying and addressing any
challenges or roadblocks that may impact the implementation of these initiatives.

05 AT 2 Review and Refine Readiness Initiatives
Review and refine the readiness initiatives to ensure that they are meeting the organization's readiness
objectives. This may include evaluating the effectiveness of the initiatives, identifying areas for improvement,
and making adjustments as necessary. The readiness steering committee should also be responsible for
communicating the progress and success of the initiatives to all stakeholders across the organization. This
will help to build support and momentum for the readiness initiative and ensure that it remains a priority for
the organization.

12 ABOUT GOWITEK

About Gowitek.

© (o) ~

Business-Led Delivery Practical Al Systems Measured Outcomes
Execution aligned to operational Use cases designed for Progress tracked against
priorities and measurable production deployment, not defined KPIs and business
outcomes. proof-of-concept only. targets.

Signal Al Nexus Al ServitizelQ
@ Al readiness assessment and ® Operational decision support ® Service performance analytics

prioritization. across systems. and reporting.



13 KEY ASSESSMENT SIGNALS

Assessment Signals and Recommendations

@® STRONG SIGNALS ® MODERATE SIGNALS WATCH AREAS
leadership alignment data centralization cross-system consistency
cloud readiness workflow automation operational KPI unification

Al experimentation maturity



CLOSING

Focus on measurable
business outcomes.

This assessment identifies where Al can improve
operational and financial performance before major
investment.

connect@gowitek.com



